
Cobblestone Homeowners Association 
Board of Directors Meeting  

Tuesday May 17, 2022 
Clubhouse 

 
Board Members in Attendance: 

• Alan LaFever, Gordon Lackenbauer, Richard Hirschhorn, Sally Jeffcoat and Ashok Sudan via 
Zoom 

• Joseph Nastav, Community Manager of PAMCO  
• 8 Homeowners present via Zoom. 
• Kevin Larson was absent. 

 
 
Meeting was called to order at 9:05 AM by Alan LaFever, Board President  
 
Establishment of Quorum 

• Quorum was established by Board members present.  
 

Meeting Minutes Approval 
• The meeting minutes of April 19, 2022, were not available for approval however the April 29, 2022 

Special Meeting Minutes were available. 
• A motion was made by Alan LaFever to approve the April 29, 2022, Special Meeting Minutes, 

seconded by Gordon Lackenbauer and approved unanimously. 
 
Reports of the Officers and Committees 

• Gordon Lackenbauer presented the April Financials to the Board for Kevin Larson. The Treasurer 
Report will be entered into the minutes. Some of the highlights include the insurance proceeds from 
the vehicle damage to the wall and the repairs, the reduction on water consumption and the overall 
health of the Association. Alan LaFever added that a meeting was held the previous day with the 
Accounting Staff at Paul Ash to go over systems and financial presentation going forward. There 
will also be additional discussion in the future to determine how the Board wants to handle the 
Fidelity Accounts. 
 

• Sally Jeffries presented the ACC Report. There are 3 pending ACC Projects along with continuing 
projects with no current issues. The current Design Guidelines are under review by the committee for 
update later in the year. This review will allow the committee to create more clarity. To streamline 
the document Our fee schedule will also include a small projects fee. A suggestion was made to 
provide links for information that is available through city, state, or federal agencies websites. Items 
for Board consideration are parking, tree height and trash cans. Both ACC projects action lists and 
Compliance systems are being added to the processes to ensure that rules are being followed per 
documents. The Board has copies of the compliance letters to be reviewed so that we can move 
forward with compliance. The Landscape Design and Plant List has been completed and is now 
before you today for approval. This document will continue to be a living document that will continue 
to grow and evolve. 
A Motion was made by Alan LaFever to approve the new Landscape Design Guidelines and 
Plant List, seconded by Richard Hirschhorn, and approved unanimously. 
 

• Gordon Lackenbauer presented the Landscape Repost for Jesse Trapp. The committee met on May 
3, 2022. The committee reviewed the Landscape Design Guidelines and Plant List in order to get it 
turned over top Sally Jeffries for Board approval. The committee began the community island project. 
Each member will be taking a share of the islands and evaluating each island with an inventory of 
plants and material. The committee will than provide recommendations and bids for the ACC and 
Board to consider for fiscal year 2023’s budget. Jack Hamilton is et to replace so plants that have 
already been approved however this is not the right time to plant so this has been pushed back to 
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October 15, 2022. The Northside of Ina Rd which has been brought up in the past Annual Meeting 
needs to be discussed by the Board. We currently have a quote for lighting that is for $8900.00. In 
addition, there is a budget in November for $3500.00 in plants and we can get with Brin of Safari to 
see what kind of plan we can come up with. The Board has stated that this is a lot of money for 
lighting and has asked Joe Nastav to come up with some additional vendors to bid. 
 

• Gordon Lackenbauer has presented the final draft of the ballot with everything looking good. The 
remain action is for the Board to have one last look at it and then determine what dates to fill in for 
the deadlines. Please keep in mind that it takes 75% of the membership to vote yes to pass the changes 
listed on this ballot. There will have to be a concerted effort to get the required signatures which can 
include phone calls, knocking on doors, and keeping the owners updated by having a thermometer at 
the Guardhouse showing progress of the vote. 
 

• Linda Dahl submitted a report on the buffelgrass. The US Forest Service is in the process of reviewing 
the costs for the spraying and will then spray after the monsoons hit and the grass turns green. You 
can only kill it with herbicide when it is green. 

Old Business 
• Joseph Nastav presented the Management Report and the Action Item List with the Management 

Report being placed in the minutes as an addendum.  
 

• Street sign light in the past was done by the Rover. The Association has always provided the bulbs 
to the homeowners, but all repairs were the responsibility of the homeowners. Joseph Nastav will 
investigate the process. 

 
• The action regarding whether the homeowner should bear the responsibility of paying for the alarm 

monitoring service has been tabled for now. 
 

• The Board has approved Blackstone Security to be contracted for Rover duties. This will include 7-
day security checks as well as vacation checks. Joseph Nastav will create a post order for the Rover 
position that will include the vacation checks spreadsheet. Blackstone has a tracking system that will 
allow the manager, board, and the guard supervisor access to view all operations while the Rover is 
in the community. The board discussed the vacation checks and where the burden of cost should fall, 
and the following information was shared. The cost is $20.00 per request. If you ask for a vacation 
check that is 30 day long a homeowner would be charge $20.00 for the 30 days and then if they come 
back and then leave again it would be another $20.00. The Board believes that the charge should only 
apply to those homeowners that use the service and not everyone. 
A motion was made by Alan LaFever to charge the cost of the vacation checks to the requesting 
homeowner, Seconded by Sally Jeffries and approved unanimously. 
 

• Joseph Nastav has reached out to Waste Management to get a bid for the renewal of the contract that 
expires 1 January 2023. In the event this bid is higher that anticipated we will go out to bid the 
contract before the October 1, 2022, deadline of notice. 

 
• Joseph Nastav presented the Compliance Letters for the Board to review. One of the suggestions on 

the letters would be to add to each letter the Association ability to reserve the right to remedy the 
violation at the Owners expense. In addition, Joseph Nastav will consult the attorney regarding the 
posting of all unresolved violation in the Conference Room. 

 
• Joseph Nastav will also be going out to bid to equip the conference room with teleconferencing 

equipment so that Zoom can be better enabled. Board members also suggested sound barriers to 
improve the quality. 
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• Joseph Nastav will be providing bids for window tinting and rolling shutters for the conference room. 

 
• Alan LaFever shared an incident regarding a homeowner who had individuals on his property asking 

the on-duty guard to call 911. There are both good and bad issues for that request as most of the time 
the 911 operator wants to talk with the person that has the issue. This way they can get descriptions 
and real time information etc.  
 

Homeowner Forum 
• One Homeowner had questions for the Board. One question involved the charging of the homeowners 

the $20.00 per request and if the Board would consider sharing something with the community with 
a star date. The Board has no issue with sending out an email blast. The second question involved 
information on the 911 incident. The third question was to discuss the approved plant list and the 
history behind the previous lists, history of enforcement and on tree height and the grandfathering of 
trees in the community. 
 

Next Board Meeting 
• A suggestion was made to have the Board Meeting occur later in the day in hopes that other might 

attend. The Board agreed the give that a try and the next Board Meeting will be Tuesday June 21, 
2022, at 5:00pm 
 

There being no further business to attend to, the meeting adjourned at 11:00AM. 
 
Respectfully Submitted, 

Joseph Nastav 
Joseph Nastav, CMCA  
Community Association Manager 
Paul Ash Management  

 



















 

 
 

3499 N CAMPBELL AVE, #907 
TUCSON, AZ 85719 

Cobblestone Homeowner Association 
Management Report 

Provided by Paul Ash Management Company 
 

Re:  Board of Directors Meeting 
Date:  May 17, 2022 
Time:  9:00am 
Location: Clubhouse 
 
Community Update – Joseph 
Recent items include 

• Presented bids to Board for Rover position with security companies 
• Developed gatehouse guard schedule for May and June  
• Special Meeting Minutes drafted 
• Working on draft of amendment ballot 
• Attended Landscape Committee Meeting on May 3, 2022 
• Prepared Board Meeting Agenda 
• Assisted residents with questions and concerns. 
• Took photos of damaged tile at roundabout for bid request with handyman. 
• ACC/Landscape and Compliance review with Alan and Sally. 

 
 

 
 
Respectfully Submitted, 
Joseph Nastav CMCA 
Community Association Manager 
Paul Ash Management 
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